
SOUTHERN MARYLAND INTERGROUP ASSOCIATION (SMIA) 
 

Meeting December 13, 2025 
 
 

OPENING - The Serenity Prayer 
 
Board Members Present: Todd M – Chair; Lorraine J - Vice-Chair (remotely); Bruce O – 
Treasurer; Shaara W - Secretary and Paul S – Parliamentarian. 
 
New Member(s)/Visitor(s) Introduction:  Roger R, Turn it Over; Keith, _____; and Phil T, Today. 
 
Groups & Committees Represented:  Buddy F – Archives Chair; Bill L– Web/Bookstall 
(remotely); Keith H – Lifeline; Faye S, We Are Not Alone and Cindy C, Awakenings.              
 
SMIA Chair Report:   Todd reported the Area 29 Panel 74 Delegate Report (reporting GSO 
Highlights) which includes: 
 

• Archives – is moving forward with a multi-tiered audio-visual preservation project 
including inventorying analog recordings and planning digital migration for long 
term access;   

• GSO – is seeing rapid growth in digital communications from incarcerated 
individuals prompting exploration of new technology tools for Corrections 
correspondence and support;  

• AAWS – approved production of Plain Language Big Book audiobook (budgeted 
at $20,000) and permanently reduced the price of the Commemorative First 
Edition Big Book reprint to $2.00. 

• The Public Information Committee – approved adapting three Australian AA PSA 
videos (called “Are You Risking Your Job?”, “Are You A Danger To Your 
Family?” and “Cham-Pain”) for use in the US and Canada, ensuring they remain 
consistent with AA’s principles of attraction rather than promotion.   

• A new 2026 Membership Survey is being developed using random sampling 
methodology; including two dedicated subcommittees - one for survey content 
and one for methodology – to update the questions and sampling approach.  

• Finances - End of 3rd Q unaudited financial statement shows 
• -Contributions - $7.1M (11% less than budgeted; 13% less than 2024) 

-Gross Literature Sales - $11.95M (7% greater than budgeted; 11% greater than 2024) 
-Net Literature Sales – $5.965M (4% less than budgeted; 2% greater thn 2024 
-Operating Expenses – 13.65M (3% less than budgeted; 2% greater than 2024 
-Grapevine Operating Deficit - $300K deficit (subscriptions:  41,643 print; 17,0558 
App/Online (slightly under forecast)) 
-La Vina Operating Deficit – $363K deficit (subscriptions:   8,035) 
-Resource Fund – 6.2 months of operating expenses (a major Reserve Fund drawdown of 
up to $2.45M was proposed to support GSO office retrofit and stabilize Grapevine 
operations, which would reduce coverage to about 5 to 7 months for a short perioid 
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• NERAASA is meeting the February 20th through 23rd in Portland, Maine.  
All information can be found on the marylandaa.org website.

Vice-Chair Report:  Nothing to report. 

Secretary Report (corrections/additions).  Motion to accept the November Minutes as posted 
on the Web and in the Lifeline.  Second.  All in favor. 

Treasurer Report corrections/additions). 

Contributing this month:  

Awakenings 
Today Group 
Living Sober 
District 1 Committee 
Bedouin Group 
Waldorf Group 
Grapevine Group 
We Are Not Saints 
Cove Point 

Motion to accept the December Treasurer’s Report as posted on the Website and in the Lifeline.   
Second.  All in favor. 
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COMMITTEE REPORTS 
 
Corrections/Treatment/Public information/PCP  _______________________________________ 

 
Calvert: Going splendidly.  Kenny G. is very enthusiastic.   
 
Charles: RCA meetings are filling up 6 days a week, if you want to go, let us know. 
 
St. Mary’s:  Looking for people with one year sober to bring meetings in to the detention 
center.    

 
Telephone  _____________________________________________________________________ 
 

Todd read Melissa’s report:  Total Calls – 25; Calvert – 1; Charles – 7; St. Mary’s – 4; Not 
Specified – 13; and Time 52 minutes.  

 
Where & When._________________________________________________________________  
 

The Where & When is ready to be printed.  Motion to print 1,000 copies of the Where & 
When during the end of December, dating it January 2026. Second.  All in favor. 
 

Lifeline  _______________________________________________________________________ 
 

Keith H. reported that things are going good. He welcomes any suggestions, feedback, 
etc., by the 27th of the month.  Flyer submissions should be in Portrait and .pdf.  He 
asked again for someone to write a short article about getting into AA via the corrections 
process.   

 
Events ________________________________________________________________________ 
 

Serenity Breakfast:  Need a chair person and set the committee. 
 
Picnic:  Still a long way away.  Buddy F. will chair this year. 
 
Gratitude Dinner: Still waiting for accounting. 
 
Workshops:  Buddy is setting up Bookstall Bingo for sometime in January. 
 

Bookstall______________________________________________________________________ 
 

No. Visits 0    No. Orders 8   Total Collected $160.25.  Expenses Big Books $380.71 
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Website  ______________________________________________________________________ 
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OLD BUSINESS: None 
 
NEW BUSINESS:  Need better communication system for linking in remote participants. Agreed 
to table it for consideration next month. 
 
FOR THE GOOD OF THE ORDER District 36 is hosting 2 alkathons, one on Christmas Eve, starting 
at 6 p.m. at the Hollywood Rescue Squad and another on New Year’s Eve at the Leonardtown 
Knights of Columbus.   
 
Motion to Adjourn.  Second.  All in favor.   
 
CLOSING – Responsibility Pledge 
 
 


